
Rancho Cucamonga General Plan Update

Rancho Cucamonga
General Plan Update
KICK-OFF SUMMIT

June 29, 2020



Rancho Cucamonga General Plan Update

Summit Agenda 
• Welcome & Workshop Format
• What is / Why PlanRC?
• PlanRC Process
• Forum on Our Future – Overview
• Results of PlanRC Survey 1
• Questions, Answers, & Comments
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Who’s Here Tonight?
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1. How long have you lived and/or worked in RC?

A. I year or less
B. 2-5 years
C. 6-10 years
D. 11-20 years
E. More than 20 years
F. Other
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2. Were You Involved in the 2010 General Plan?

A. Yes
B. No
C. Not sure
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3. How Did You Hear About the Forum on Our Future?

A. Social Media
B. Website 
C. Email
D. A Friend 
E. Other
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What & Why?
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What is a General Plan?
• State-required “constitution” of the City
• Establishes the City’s vision and priorities for the 

next 25-35 years
• Guides future actions (policy choices + 

development applications) 
• Preserves and enhances community strengths
• Addresses several topics of concern
• Enables the community to come together to 

develop a shared vision for the future
• 8 required Elements or Topics:

5. Conservation
6. Safety
7. Open Space
8. Environmental Justice

1. Land Use
2. Circulation
3. Housing
4. Noise
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Why Update the General Plan?
• Update existing General Plan 

o Apply what learnings from the past
o Address emerging trends & ideas

• Hold a “community conversation” about 
the future

• Address new State requirements
• Integrate the General Plan with other 

documents and processes
• Focus on implementation and clear 

decision-making

• Address critical topics affecting Rancho
o Economic development
o Housing
o Wildfire risk
o Mobility
o Health and equity
o Resilience from the Covid-19 Pandemic

Presenter
Presentation Notes
Tremendous opportunity to bring the community together and create “community”

This is one of the most important projects that the City can take on because it can result in a crystal clear vision for the future, 

The power of the update is not just the final product but the process of bringing the community together to work through areas of agreement and disagreement about the future.

Make no mistake – this will not be an easy process and will require a significant level of effort from City staff and the community.

Lessons learned:
- The process is as important as the final plan.
Staff must be intimately involved – not just from planning but from all city departments. To be successful, the GP must be the City’s plan and not just the planning departments’s plan
Adoption of the plan is just the beginning; implementation is critical- track progress; assign responsibility to departments, revisit it annually internally
Get the land use and transportation systems right
Final Plan
Tell a story
Be understanbable to the public
Be useable for City staff
As a marketing tool for the City
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Process
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Presenter
Presentation Notes
Walk through each phase briefly…
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Project Website Online Surveys & Polls Webinars 

Educational Videos Online Mapping Virtual Meetings & Events

Community Engagement Activities

Presenter
Presentation Notes
What we will be/are doing
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Pop-Up Workshops Open House Workshops

Neighborhood Meetings Study Sessions

Possible In-Person Community Engagement

Youth Workshops

Presenter
Presentation Notes
What we hope to do!
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Forum on Our 
Future! What to 
Expect . . . 
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• Explore the vision for RC
• Hear from more community members 
• “Dig deeper” on survey results
• Provide for live thoughts & conversation
• Lay the foundation for PlanRC guiding principles & plan alternatives

Presenter
Presentation Notes
Why is the forum important? What are we hoping to achieve? 
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KICK-OFF SUMMIT
5:00-6:30 PM

FORUM ON OUR FUTURE

SUMMARY
PRESENTATION 
(follows Forum) 

ONLINE SURVEY II

DAY THREE
CHAT WITH A PLANNER – LIVE

9:00 am – 10:30 am
Discussion Group 1: Moving Beyond 
Healthcare, Exercise & Food - A Healthy 
Community that Supports Diversity & 
Inclusion 

9:00 am – 10:30 am
Webinar. The Dollars and Sense: The 
Economics of Land Development 
Patterns

11:00 am – 12:30 pm 
Discussion Group 2: Providing Housing 
for All - Seniors, Young Professionals, 
and Essential Workers

2:00 pm – 3:30 pm
Discussion Group 3: Building a More 
Resilient RC – Addressing Natural 
Hazards & Sustainability

4:00 pm – 5:30 pm
Discussion Group 4: Getting Around 
Town Efficiently & Safely - Mobility in RC

11:00 am – 12:30 pm
Discussion Group 5: Creating Local 
Jobs & Growing a More Robust 
Economy Amid Covid-19

2:00 pm – 3:30 pm
Discussion Group 6: Maintaining and 
Expanding Our Parks & Open Space 
Resources

4:00 pm – 5:30 pm
Discussion Group 7: Enhancing a 
Sense of Community and Local Arts & 
Culture Opportunities

DAY TWODAY ONE

Presenter
Presentation Notes
Walk through the activities and describe the format and how topics were chosen (community survey, existing conditions analysis, required GP elements); we can entertain questions in the chat or hand raise about the forum….
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4. Do You Plan to Participate in Any Discussion Groups?

A. Yes, definitely! 
B. I’m hoping to! 
C. Not sure yet
D. Unable to 
E. Not interested



Rancho Cucamonga General Plan Update

Summary of 
Survey #1
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PlanRC Online Survey #1

• Sixteen questions
o open ended questions
o multiple choice questions
o demographic questions

• Approximately 500 people responded 
o (not all completed every question)

• Survey available from April 6 to May 22
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5. Did You Take PLANRC Survey #1?

A. YES
B. NO
C. OTHER
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Who Completed the Survey? 

LIVE OR WORK 
IN RANCHO? 

35%
55%

10%
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Who Completed the Survey? 

AGE IN YEARS

AGE?

14%
25% 20% 20% 19%
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Time living 
in RC?

Who Completed the Survey? 

8% 12%
22%

46%

9%
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Who Completed the Survey? 

RACE?69%

6%
24%

7%
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How would you rate your experience as a resident, 
worker, or visitor, in Rancho Cucamonga today?

69%

6%
24%

7%13%

49%
37%

Presenter
Presentation Notes
86% had experiences that were either good or fair
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 Strong sense of community with friendly neighbors, businesses, and community groups

 Central location with access to SoCal’s assets: regional job centers, airports, theme parks, 
entertainment attractions, and natural open areas

 Connections to California’s history, such as agriculture, aerospace, and Route 66

 High-quality parks and trails

 The equestrian community, including homes and trails

 High quality public services, including schools and local government

 Diverse local economy focused on the industrial and service sectors

 Commitment to planning for balanced growth and high quality of life

 Amenity-rich, master-planned neighborhoods

 Vibrant shopping areas, such as Victoria Gardens

54%

64%

51%

48%

40%

Unique & 
Special 

Attributes 
of RC?

Presenter
Presentation Notes
Asked to select up to four of these (based on early stakeholder interviews, review of recent surveys in input into projects, understanding of City, etc.). 
Here is top 5. Next in line would be balanced growth quality of life at 27%. Nothing under 10%. Rest were between 10-18%. 
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What ELSE Makes RC 
Unique & Special?

Presenter
Presentation Notes
Reinforced components of survey; but added more on things around local beauty/trees/clean; diversity/diverse;  specific cultural things like quakes, libraries; views of mountains;

(to make all word clouds, I deleted Rancho, Cucamonga, and city; also made it all lowercase)
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• Ensuring good access to shopping, jobs, & other destinations

• Having a diversity of housing types for people with different income & lifestyles

• Ensuring that all residents have access to a healthy lifestyle, and medical & mental 
health services

• Building and/or evolving parks to keep up with a growing, ever-changing population

• Preparing for wildfires, heat waves, droughts & other climate-related hazards

• Further diversifying the local economy

• Building infrastructure to support high-tech business operations

• Opportunities for residents to improve economic standing, such as education        
& training training

• Designing streets to be safe and comfortable for everyone

• Creating more programs for kids, seniors, & people with special needs

• Building a wide variety of housing for varying life stages & different family structures

• Creating more meeting & gathering places (retail, restaurants,& nightlife)

Key Issues & 
Challenges?

41%

46%

50%
46%

29%

Presenter
Presentation Notes
People were asked to pick 4. Here are the top five responses. Nothing received less than 13% (economic diversification); rest  hovered around 20-25%
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What Are OTHER 
Challenges & Issues?

Presenter
Presentation Notes
Reinforced survey findings, but highlighted more concern with overbuilding and concerns with traffic, crime, homelessness and not keeping up with new open space, parks, trails as a result of growth. The size of “housing” in the bubble also connects to statements on lack of affordable housing and high cost of housing. To note, our understanding is that crime is not actually increasing, but we understand that people may be becoming more aware and that perception is important and something we need to address… 
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You Are Granted  
Three Wishes … 
What Would 
You Change 
About RC?
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WISHES!

Presenter
Presentation Notes
Not surprising, many of the wishes deal with protecting & improving what the community loves (trails, parks, including finishing Central Park) and solving issues (like traffic, too much building/not enough affordable building, safety). Answers also noted a  need more locally owned businesses and places to gather. Jobs... And local transit improvements… 
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Year 2045 . . . 
RC is receiving 
an award for 
being a world 

class city.

What aspects 
of our 

community 
are we being 
recognized 

for?

Presenter
Presentation Notes
Looking to the future . . . Parks, outdoor spaces;  schools & education;   Safe!  Beautiful, Clean, Quality... Family, Diversity/diverse; friendly; Energy/Green/Eco-friendly. 
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YEAR 2045 
RECOGNITION!

Presenter
Presentation Notes
Looking to the future . . . Parks, outdoor spaces;  schools & education;   Safe!  Beautiful, Clean, Quality... Family, Diversity/diverse; friendly; Energy/Green/Eco-friendly. 
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HOUSING

PARKS, OPEN SPACE & 
NATURAL FEATURESDIVERSITY & 

ACCESS

PEOPLE, CULTURE, EVENTS, 
SPACES, ACTIVITIES…

BEAUTY, IMAGE 
& IDENTITY SAFETY

HEALTH

Survey 
Summary 
Themes
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6. Do These Results Connect to the Various Views You Have 
Heard Expressed in the Community?

A. Yes, very much so
B. Quite a lot
C. Neutral
D. A little bit
E. Not at all
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KICK-OFF SUMMIT
5:00-6:30 PM

FORUM ON OUR FUTURE

SUMMARY
PRESENTATION 
(follows Forum) 

ONLINE SURVEY II

DAY THREE
CHAT WITH A PLANNER – LIVE

9:00 am – 10:30 am
Discussion Group 1: Moving Beyond 
Healthcare, Exercise & Food - A Healthy 
Community that Supports Diversity & 
Inclusion 

9:00 am – 10:30 am
Webinar. The Dollars and Sense: The 
Economics of Land Development 
Patterns

11:00 am – 12:30 pm 
Discussion Group 2: Providing Housing 
for All - Seniors, Young Professionals, 
and Essential Workers

2:00 pm – 3:30 pm
Discussion Group 3: Building a More 
Resilient RC – Addressing Natural 
Hazards & Sustainability

4:00 pm – 5:30 pm
Discussion Group 4: Getting Around 
Town Efficiently & Safely - Mobility in RC

11:00 am – 12:30 pm
Discussion Group 5: Creating Local 
Jobs & Growing a More Robust 
Economy Amid Covid-19

2:00 pm – 3:30 pm
Discussion Group 6: Maintaining and 
Expanding Our Parks & Open Space 
Resources

4:00 pm – 5:30 pm
Discussion Group 7: Enhancing a 
Sense of Community and Local Arts & 
Culture Opportunities

DAY TWODAY ONE

Presenter
Presentation Notes
Reminder of the week and encourage participation!
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Questions? Thoughts? 
Comments?



Rancho Cucamonga General Plan Update

w w w .C i t y O f R C . u s /G e n e r a l P l a n

T w i t t e r :  @ C i t y o f R C

I n s t a g r a m :  @ C i t y o f R a n c h o C u c a m o n g a
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